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Ques琀椀ons had speci昀椀c response choices to 
enable some consistency, but there was also 
the possibility for respondents to write in their 
thoughts and ideas, adding to the richness of 
the 昀椀ndings.

Colleagues in Home-Starts in Australia, 
Belgium, Greece, Hungary, Japan, Malta and 
Romania supported with transla琀椀ons and 
reached out to their volunteers to complete the 
online survey.

We are extremely grateful to them, members of 
the Home-Start Worldwide research group and 
academics Professor Jacqueline Barnes and Dr 
Veronika Bone for their support with the design 
and analysis on the data. 

But most of all, thank you to our volunteers 
around the world, for sharing with us your 
experiences and for all of the work you do to 
support families.

Introduction

I really look forward to spending 琀椀me with my Home-
Start family each week. The children are an absolute joy 
and I adore them. I know that I’m helping the mother 
and she enjoys seeing me delight in her children. I know 
that my volunteering is as good for me as it is for the 
family.” - Australia
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In May 2023, Home-Start Worldwide coordinated a survey for volunteers 
around the world. We were hoping to be琀琀er understand volunteers’ 
mo琀椀va琀椀ons, to see what similari琀椀es and di昀昀erences there were across the 
world and to test the feasibility of one survey across mul琀椀ple languages 
and countries.
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Key Findings
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What’s the highest level of 
educa琀椀on you have?

How many families have you 
supported?

How many years have you 
volunteered with Home-Start?
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Detailed Results

We received

117
responses from

7 
countries.

95%
of respondents were female.

Ages ranged between 22 and 77 but the 
majority of volunteers were in the older range 
with the average age being 58.

62% 
of volunteers were re琀椀red or working full-琀椀me, 
with only 20% of volunteers working full 琀椀me.

92%
of volunteers had children of their own but 
mainly these were adult children over the age 
of 18 (78% of volunteers who reported having 
children, had children over 18; 8% had children 
under 6 years).

Volunteers came from a range of educa琀椀onal 
backgrounds. While 

65%
had a degree, 
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What is you employment status?

Re琀椀red
42%

Other
6%

Student
3%

Employed 
full-琀椀me

20%

Not employed
(looking for work)

3%
Not employed

(not looking for 
work)

6%

Employed 
part-琀椀me

20%

Demographics

Master’s 
degree

24%

Batchelor’s 
degree

40%

Voca琀椀onal 
training

8%

Completed high 
school
26%

Doctorate 
degree

2%

26%
of volunteers le昀琀 educa琀椀on a昀琀er high school.

We wanted to understand the mo琀椀va琀椀on and 
experiences of Home-Start volunteers so it 
was it was important that the volunteers who 
responded had su昀케cient experience.

63%
had over 2.5 years of experience and 

9%
had more than 16 years.

29%
of our volunteers had worked with six or more 
families. The median number of families was 3.



What inspired you to become a Home-Start volunteer?
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Some mo琀椀va琀椀ons were nearly universal across 
all volunteers:

96%
of volunteers wanted to help people in their 
community.

92%
had spare 琀椀me to volunteers.

86%
had skills they wanted to share.

61%
of volunteers were inspired by their own 
experience of raising children.

Of them, 

45%
got support and wanted to provide it for 
someone else, while 

55%
wanted to provide the support they didn’t get 
when they needed it.

Mo琀椀va琀椀ons and experiences

I want to be there for you so that 
you can raise your child with peace 
of mind.” - Japan

“I wanted to support parents 
(par琀椀cularly women) with young 
children to have con昀椀dence in their 
paren琀椀ng skills and in themselves,  
posi琀椀ve recogni琀椀on of the 
demanding stage in their lives.”  
- Australia

“Since my re琀椀rement I’ve enjoy 
spending my free 琀椀me building 
rela琀椀onships with families with 
young children.” - Hungary
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Home-Start is said to work through the 
rela琀椀onship developed between the volunteer 
and the family. But how do volunteers’ 
experience the match? 

The majority of volunteers, across all of the 
countries, had experienced matches where 
they were able to see that they were making a 
di昀昀erence.

96%
said they could see how their support helped 
the families they were working with. 

88%
of volunteers had experienced suppor琀椀ng 
families where the family’s needs matched their 
skills and experience

However, many volunteers had also experienced 
situa琀椀ons where they were not able to support 
as much as they wished. More than half,

54% 
had experienced working with families who 

had more issues that they felt they could 
support with and 

28% 
had experienced disappointment that they 
were not able to help their families more. 

These responses highlight the limita琀椀ons of 
volunteer support and the importance of 
local Home-Starts being embedded in their 
community so that they can refer families 
on for addi琀椀onal support. It also shows that 
volunteers experience di昀昀erent situa琀椀ons with 
each family they work with. 

When asked about their ideal match with a 
family, there was substan琀椀al varia琀椀on. Many 
volunteers thought that a match in backgrounds 
or values was important, while others indicated 
that they could adapt to any family that needed 
support. 

Support was facilitated by a personal 
connec琀椀on or “click”, the family wan琀椀ng and 
valuing the support and mutual trust and 
understanding. 

The match between volunteer and family

With proper guidance 
from the Coordinator, 
I can cope with any 
family.” - Greece

What was your experience with the families you were matched with?
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My 昀椀rst family was an ideal match and we s琀椀ll see 
each other although the family are no longer receive 
Home-Start services. We had an interest in crea琀椀ve 
arts and educa琀椀onal backgrounds were similar. 
My second family was more di昀케cult culturally as 
the mother was from Vietnam and had no formal 
educa琀椀on and there was domes琀椀c violence in the 
mix. Although I could be helpful it was harder to 
make an emo琀椀onal a琀琀achment.” - Australia

“ A personal ‘click’ is needed, but it is 
hard to grasp exactly what that is.” 
- Belgium

“I  can’t think of an ideal match. 
It’s important both par琀椀es are 
mutually respec琀昀ul, accep琀椀ng of 
help and open.” - Hungary

“ I felt more useful working with 
families who didn’t have mul琀椀ple, 
complicated problems.” - Greece

“ I prefer families that are more 
challenging than others.” - Malta

“ The key, however, is that the 
Coordinator should not take 
on a family that already needs 
something other than what the 
volunteer can provide.” - Hungary

It’s a good opportunity 
for both sides to 
learn about di昀昀erent 
environments and 
ways of thinking, even 
if they are not in the 
same environment.” - 
Japan

Addi琀椀onally, many volunteers had personal 
preferences of the types of families they 
enjoyed working with, for example, families with 
disabili琀椀es, immigrant families, or those with 
certain age children. For one volunteer this could 
be the opposite of what another preferred.

The variety in volunteers’ experiences suggests 
that the role of the Coordinator in matching 
families to volunteers is especially important in 
ensuring the success of the support. 

Equally, Coordinators have a role to play in 
ensuring the families involved in Home-Start 
will be able to bene昀椀t from the support o昀昀ered.
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 “The trainers were par琀椀cularly  
  good and made me feel like I  
  was becoming part of a ‘family’ of  
  likeminded people.” - Australia

“ It’s important to get to know how 
the organiza琀椀on works and the 
fellow volunteers. Without this you 
cannot work well together in a job 
that requires such a great deal of 
trust. Trust is developed during the 
sessions.” - Hungary

“  The case-studies covered during the 
ini琀椀al training made me think.” - 
Belgium

 I felt that the training 
helped me to 
understand the issues 
people are currently 
facing.” - Japan

“ Knowing what the boundaries 
are for me was important as I 
had formerly worked as health 
professional and needed to be really 
clear about my role as a volunteer.” 
- Australia

“ A昀琀er the training course, I learnt 
to respect others and not to assert 
myself too much.” - Japan

Did the ini琀椀al training course prepare you for your 
role as a Home-Start volunteer?

It didn’t prepare 
me at all

2%

I didn’t receive 
any training

6%

I didn’t learn 
anything that I 
didn’t already 

know
7%

I felt more 
con昀椀dent in my 

role a昀琀er it
60%

I couldn’t 
have done it 

without it
25%

• Mee琀椀ng other volunteers.

•  The importance of boundaries, 
communica琀椀on and a琀�tudes.

•  Case studies and role play.

Elements of the training that were par琀椀cularly 
appreciated include:

• The enthusiasm of the trainers.

Volunteer training

85% 
of volunteers said that the training provided by 
Home-Start made them more con昀椀dent or that 
they couldn’t have done their role without it.
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“ It would be good if more real-life 
problem cases were presented and 
discussed.” - Hungary

“ We could bene昀椀t from more intense 
training and knowledge regarding 
mental health, au琀椀sm, alcoholism 
etc. which are very possible reali琀椀es 
within the families we support.” - 
Malta

“ Give more examples of the possible 
help that can be o昀昀ered. Because 
when you arrive in your family, 
you don’t really know how to start. 
It’s important to get to know each 
other well 昀椀rst, but those people 
o昀琀en have a lot of ques琀椀ons 
straight away and that’s what 
comes at you!“ - Belgium

•  More use of case studies and real-life 
examples.

•  More examples of prac琀椀cal help and 
informa琀椀on about signpos琀椀ng.

•  Addi琀椀onal follow up training on the range of 
issues families are facing. 

[It] could be more group mee琀椀ngs of old and new volunteers to 
help new volunteers feel more emo琀椀onally prepared at the ini琀椀al 
family visit.” - Greece

• More input from current volunteers.

However, the fact that some volunteers 
reported not receiving training or that their 
training did not tell them anything they did 
not already know, suggests there is scope to 
improve the training o昀昀er to make sure it is 
being consistently applied and is tailored for all 
levels, depending on volunteer educa琀椀on and 
paren琀椀ng experience. Sugges琀椀ons to improve 
training included:
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Coordinator support

Volunteers also appreciated the way in which 
the professional Coordinator supported their 
volunteering, with 

92%
saying they found the support either useful or vital. 

Volunteers from across the na琀椀ons valued being 
able to turn to their Coordinator when they 
needed extra support with a family situa琀椀on.

Okay, but I didn’t 
really need their 

support
8%

Useful - it’s 
good to have 
someone to 

check-in with
56%

I don’t feel 
con昀椀dent without 

their support
36%

What is your opinion about the support from 
your Coordinator/s

“ I didn’t always need a lot of 
contact but knowing a co-ordinator 
was there to discuss issues was 
important. Also when domes琀椀c 
violence issues arose, I needed more 
guidance.” - Australia

“ If you have a problem or do not 
know how to tackle something, the 
Coordinator will always try to help 
you. This is very posi琀椀ve.” - Belgium

“ Personally, it would be good 
to get more feedback from the 
Coordinator.” - Hungary

 “[I would like] for Coordinators to 
  be closer with their volunteers.” -  
  Greece

 “Supervision could be more frequent 
and structured.” - Belgium

“ I am one of the volunteers who 
needed constant guidance, 
counselling and supervision 
which was always available for 
me. I feel grateful for the support 
o昀昀ered.” - Greece

“ I think the Coordinator helps you the 
most with their availability. You can 
always turn to them for support in 
any situa琀椀on.” - Hungary

I think the rela琀椀onship of trust with the 
Coordinator is important. It is important to 
contact them and discuss [any issues].” - Japan 

A much smaller number men琀椀oned that they 
wanted more support from their Coordinators:

All of these comments reinforce the value of a 
professional Coordinator for the volunteer. 



12   Volunteering with Home-Start Around the World

Despite volunteers coming from di昀昀erent 
cultures and backgrounds, there were some 
perceived bene昀椀ts of volunteering that were 
universal.

97%
enjoy their 琀椀me volunteering

94%
have learnt something new through 
volunteering

91%
feel they are having an impact on the families 
they support

89%
feel they have developed as a person

84%
have made new friends 

Nearly half of volunteers,

48%
also reported that they had improved how they 
interacted with their own families.

Posi琀椀ve impacts of volunteering

My life feels richer due to the 
bonds I have made with the family 
I currently support. It is great to see 
the children grow and develop and 
to feel that I am helping them in 
even a small way. It is great seeing 
the mum in the family become less 
stressed and happier, even though 
she has four children, who all of 
whom have health issues. There 
is a lot of love in that family.” - 
Australia

Has volunteering with Home-Start had an impact on your life?

Many of the open text responses expanded on 
these themes:
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Many volunteers also commented on how 
volunteering had helped with personal and 
professional development:

“ It feels good to be part of a 
construc琀椀ve, posi琀椀ve community.“ - 
Hungary

“ I was able to be around li琀琀le kids 
again. This reenergised me and I 
felt love.” - Hungary

“ It has helped me to build 
rela琀椀onships at work.” - Japan

Most of all, it made me realise what 
I don’t want to do and ul琀椀mately 
what I am strongest at.” - Belgium

“ I had a major illness and lost my 
con昀椀dence. By par琀椀cipa琀椀ng in 
Home-Start, I recovered my original 
self-con昀椀dence.” - Japan

“ It helped me a lot to be琀琀er 
understand what happens around 
me.” - Romania

“ In my interac琀椀ons with the 
families, I learnt the value 
of di昀昀erent perspec琀椀ves. 
Working with another person 
in a di昀昀erent life situa琀椀on, with 
di昀昀erent emo琀椀ons and thoughts 
to me, has made me more 
accep琀椀ng and empathe琀椀c.” - 
Hungary

“ I used to be judgemental toward 
people and was sel昀椀sh, but I got 
into the habit of seeing things 
from other perspec琀椀ves. Also, the 
way I relate to my own family and 
how I feel about them has greatly 
improved.” - Japan

“ Volunteering makes your life richer 
and more meaningful. In my case 
there is a big di昀昀erence in my 
world and that of the family that 
I support. It makes you think and 
re昀氀ect on your own life. It enriches 
you and also gives you sa琀椀sfac琀椀on 
to be able to support your fellow 
man.” - Belgium

Several volunteers also men琀椀oned the 
importance of recogni琀椀on, something that 
Home-Starts may wish to develop further:

“ I won a pres琀椀gious award 
in our small town. I felt my 
work was recognised.” - 
Hungary
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Associa琀椀ons between volunteer 
characteris琀椀cs and their experiences
The following associa琀椀ons were noted in the 
responses.

•  Being older was associated with more 
enjoyment in 琀椀me spent with volunteering 

•  Being younger was associated with 
volunteering helping them to move into paid 
work 

•  The more families the volunteer supported, 
the more likely they were to report that:

 o their con昀椀dence had increased 
 o they had built new friendships 
 o  interac琀椀ons with their own family had 

improved through volunteering

•  The more years spent volunteering, the more 
likely they were to:

 o have built new friendships 
 o  perceive that they had an impact on 

families they have supported 
 o  have moved into more volunteering in 

other organisa琀椀ons. 
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We hope that the informa琀椀on from the survey 
can help Home-Starts across the world to 
recruit more volunteers. A range of bene昀椀ts 
have been described by these Home-Start 
volunteers, in addi琀椀on to the expected bene昀椀ts 
for the families.

We hope countries can use the mo琀椀va琀椀ons that 
almost all volunteers shared and the bene昀椀ts 
that almost all experienced to shape their 
recruitment campaigns.

There were some speci昀椀c themes iden琀椀昀椀ed 
in the open responses that countries may 
also want to inves琀椀gate further and use in 
recruitment campaigns. These including 
wan琀椀ng to help families, including using the 
volunteers own experience and giving back to 
society.

Implica琀椀ons of the results for Home-Start 
volunteer recruitment

This may well be the case in other countries and 
could be a rich theme for recruitment. 

Another way the results could support 
recruitment is through the crea琀椀on of a 
“persona” of a typical volunteer. We know 
that a “typical” respondent to the survey was 
a university-educated woman in her late 50s 
with adult children of her own and likely to 
be re琀椀red or working part-琀椀me. From this it is 
possible to build a marke琀椀ng persona, adding 
in the types of hobbies the volunteer may 
enjoy, the media they consume and the places 
they visit, all of which can help with targeted 
adver琀椀sing and recruitment. 

Conversely, there was also a wide range of 
volunteers who responded to our survey who 
do not match this descrip琀椀on. A quarter,

26% 
of the volunteers le昀琀 educa琀椀on a昀琀er high 
school, 

20%
of volunteers were working full-琀椀me, 

10%
were under 40, 

8%
had children aged under 6, 

5%
were men and 

2%
had received Home-Start support themselves. 
There is therefore substan琀椀al poten琀椀al to 
engage with individuals who do not 昀椀t the 
‘typical’ pro昀椀le, considering how to appeal to 
them further and widen the range of Home-
Start volunteers we work with. 

Home-start Worldwide will make available the 
survey results and all of respondents’ quotes 
alongside social media graphics to allow member 
countries to use the results and resources in 
their volunteer recruitment campaigns. 

“ I wanted to help families without 
support enjoy the 琀椀me while their 
children are small.” - Australia

“ As a mother of four, I gained a lot of 
experience that I felt I could o昀昀er to 
others.” - Hungary

“ I want to be there for you so that 
you can raise your child with peace 
of mind.” - Japan

“ I want to ac琀椀vely contribute to a 
be琀琀er and more inclusive society.” - 
Belgium

Some themes emerged more strongly in a 
speci昀椀c country.  For example, in Hungary, many 
volunteers men琀椀oned that their families had 
moved away or they didn’t have grandchildren of 
their own yet as their mo琀椀va琀椀on for volunteering. 
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This was the 昀椀rst 琀椀me Home-Start Worldwide 
has coordinated research across the 
interna琀椀onal network. We are delighted to 
have successfully rolled out a ques琀椀onnaire 
across seven countries in seven languages. 

What worked well:

•  A team of country Coordinators and 
academics contributed to the development of 
the ques琀椀onnaire to ensure it was relevant to 
diverse contexts

•  Country Coordinators double checked the 
transla琀椀ons (originally done using Deepl 
and Google Translate) to ensure they were 
accurate

•  Country Coordinators and local schemes were 
able to recruit volunteers to complete the 
survey

•  The format and design allowed analysis 
across all of the countries but with scope for 
unique responses 

•  We have collated a wide range of sta琀椀s琀椀cs 
and quotes that help us to understand our 
volunteers’ experiences and can be used for 
promo琀椀on and recruitment.

Research across our network

Challenges, limita琀椀ons and considera琀椀ons for 
future research:

•  The small number of respondents for this 
ini琀椀al study makes drawing any causal links 
impossible. 

•  The responses were weighted towards some 
countries with few respondents from others 
so generalisability may be limited.

•  While we had a good global spread of 
countries and cultures, all were from high or 
high middle income countries. 

•  While we had some ini琀椀al interest form 
South Africa, in the end none of the 昀椀ve 
Home-Starts in Africa took part in the survey. 
In future we would like to understand 
more around the barriers and how we can 
overcome these to ensure all Home-Starts can 
contribute. 

Our survey showed that Home-Start volunteers 
from across the globe shared very similar 
experiences and mo琀椀va琀椀ons. Some experiences 
were nearly universal such as wan琀椀ng to help 
people in their communi琀椀es, enjoying their 
琀椀me volunteering and feeling as though they 
had made a di昀昀erence to the families they 
supported.

The results also show that there are many 
perceived bene昀椀ts of volunteering with Home-
Start for the volunteers themselves, not 
only the altruis琀椀c support given to families. 
These included increased social connec琀椀ons, 
con昀椀dence and skills, all of which contribute to 
wellbeing. 

The importance of training and the support of 
the professional Coordinator was clear. The vast 
majority of respondents felt both ini琀椀al training 
and ongoing support from the Coordinator were 

Conclusions 
vital for them to be able to do their volunteering. 
However, 15% of respondents either didn’t 
receive training or didn’t 昀椀nd it useful so there 
is an opportunity to develop and improve 
training for all, based on the feedback above. 
Addi琀椀onally, recognising and celebra琀椀ng our 
volunteers is something that can be built on. 

Having tested the approach and knowing 
that the network can collaborate on research 
interna琀椀onally, the next step is to consider 
what else we would like to 昀椀nd out about 
volunteering and Home-Start, to further 
improve the impact of the work we do. 

Based on the responses, we are keen to 
delve deeper into the rela琀椀onship between 
Coordinator, volunteer and family and 
understand more deeply how successful 
matches are made and supported. 



Thanks

With thanks to Professor Jacqueline Barnes, 
Dr Veronika Bone, Neel de Bruyn, Georgiana 
Cocie, Karlien Craps, Dr Bea David, Kirpal 
Dhadda, Remenda Grech, Evi Hatzivanriva, 
Reka Hegedus, Michelle McDonell, and Yukie 
Yamada, Home-Start Australia, Home-Start 
Belgium, Home-Start Greece, Home-Start 
Hungary, Home-Start Japan, Home-Start 
Malta and Home-Start Romania and all of the 
volunteers who par琀椀cipated.

Report by Lizzie Poulton, Network Development 
Lead, Home-Start Worldwide, 2023.
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It seems such a simple idea to just visit each week and talk and play, but 
the results start to snowball as you see the mother and child 昀氀ourish and 
you can be there applauding their success.” - Australia

Home-Start

HELPING FAMILIES THRIVEHELPING FAMILIES THRIVE

Worldwide
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No Ques琀椀on Dropdown op琀椀ons

1 What country are you based in?

2 What year were you born •  Open text

3 What is your gender? • Male 
• Female 
• Non-binary 
• Prefer to self describe

4 What is your employment status? Tick all that apply.
• Student
• Employed part-琀椀me
• Employed full-琀椀me
• Not employed (looking for work)
• Not employed (not looking for work)
• Re琀椀red
• Other

5 Do you have children? Tick all that apply. 
• No 
• Yes, aged 0-5 
• How many 
• Yes age 6-18 
• How many 
• Yes age 18+ 
• How many

6 What’s the highest level of 
educa琀椀on you have?

•  Have not completed compulsory educa琀椀on
• Completed high school 
• Bachelor’s degree
• Voca琀椀onal training 
• Master’s degree 
• Doctorate degree

7 How many years have you 
volunteered for with Home-Start? 

Select from dropdown 1-10+ or free text

8 How many families have you 
supported?

• 1
• 2
• 3
• 4
• 5
• 6-9
• 10+

9 What inspired you to become a 
Home-Start volunteer?

Tick all that apply.
•  I received Home-Start support myself
•  I experienced support when I needed it and want to provide that for 

other people.
•  I didn’t experience support when I needed it and want to provide 

that for other people.
•  I have spare 琀椀me  to volunteer
•  I have relevant skills that I want to share
•  I want to gain experience for future work
•  I wanted to help people in my community
• Other (please share)
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10 What was your experience with the 
families you were matched with?

Tick all that apply. If you’ve supported mul琀椀ple families 琀椀ck any you’ve 
experienced with any family.
•  I had lots in common with the family
•  I felt they had more issues than  I could help with
•  We were from similar backgrounds
•  We were from very di昀昀erent backgrounds
•  Their needs matched my knowledge and experience
•  I could see how my support helped
•  I was disappointed that I could not help them more
•  The age gap between us worked well
•  The age gap between us was a problem
 Can you tell us more? What is your ideal match with a family? [open 
text]

11 Did the ini琀椀al training course 
prepare you for your role as a 
Home-Start volunteer?

Tick only one op琀椀on
•  I couldn’t have done my role without it
•  I felt more con昀椀dent to do my role a昀琀er it
•  I didn’t learn anything I didn’t already know
•  It didn’t prepare me at all
•  I didn’t receive any training
Can you tell us more? How could we improve? [open text]

12 What is your opinion about the 
support received from your 
Coordinator/s?

Tick only one op琀椀on
•  vital- I wouldn’t feel con昀椀dent volunteering without that support
•  useful- it’s good to have someone to check in with
•  OK but I didn’t really need their support
•  not important at all- I could do my role without them
•  I don’t have much contact with my Coordinator/s
Can you tell us more? How could we improve? [open text]

13 Has volunteering with Home-Start 
had an impact on your life?

Tick all that apply
•  I enjoy my 琀椀me volunteering
•  I’ve learnt new things through volunteering
•  I feel I’ve developed as a person
•  I’ve increased my con昀椀dence
•  I’ve made new friends
•  It’s helped grow my social network
•  I feel more engaged with my community
•  I feel that I am having an impact on the families I support
•  I’ve improved how I interact with own family
•  It’s helped me to move into more volunteering 
• It’s helped me move into paid work
Can you tell us more? [open text]

14 How has COVID changed your 
experience of volunteering with 
Home-Start?

Open text

15 Is there anything else you’d like to 
share with us about your experience 
of Home-Start?

Open text

19   Volunteering with Home-Start Around the World


